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Legal Disclaimer

«  Theinformation contained in this presentation, including all forward-looking statements, is subject to
change without notice, whether as a result of new information, future events or otherwise. Test-Rite
International Limited (the "Company") undertakes no obligation to update or revise the information
contained in this presentation.

«  Actual results may differ materially from those expressed or implied in these forward-looking statements
and no representation or warranty, either expressed or implied, is provided in relation to the accuracy,
completeness or reliability of the information contained herein, nor is the information intended to be a
complete statement of the Company, markets or developments referred to in this presentation.

«  Beginning on January 1, 2013, the Company adopted International Financial Reporting Standards (IFRS) as
issued by the International Accounting Standards Board and endorsed by the ROC Financial Supervisory
Commission (FSC). Reporting of our annual and interim consolidated financial statements follow Taiwan
IFRS requirements. However, given that there exists material differences between Taiwan IFRS and the
Republic of China's generally accepted accounting principles (ROC GAAP), selected comparison of financial
results for 2013 may have material differences versus previously released financial information under ROC

GAAP
Sophia Tong Eric Chang (Please contact for further information)
Group CEO Deputy Spokesperson
TEL: 886-2-8791-5888 Tel: 886-2-8791-5888 ext.5041
Linda Lin Judy Chen
CFO & Spokesperson Investor Relations Principal Specialist
TEL: 886-2-8791-5888 TEL: 886-2-8791-5888 ext.5936

Email : investor@testritegroup.com
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‘ Management Team
LR Tony Ho

Group Chairman; Co Founder of Test-Rite Group

Tony played a critical role in Test-Rite’s expansion into retail business and was
instrumental in leading the company’s IPO efforts. Tony recently completed the two-
year Joint Executive MBA Program between Taiwan University and Fudan University and
completed his graduation thesis: “How to pursue further growth by organization
transformation-take large retail group for example.”

Judy Lee

Chairwoman of Test-Rite Int’l (2908 TT/2908 TW); Co Founder of Test-Rite Group

Best know as the “Queen of Hardline”, Judy is a seasoned veteran of the import/export
trading business. With Judy at the helm, Test-Rite Trading consistently provides
outstanding services to retail customers globally and has received multiple recognitions
as “Best Partner/Supplier”. Judy is also awarded by “EY Entrepreneur of the Year” in
2015.

Sophia Tong

Group CEO

Sophia joined Test-Rite in March 2009 to lead both the Trading and Retail businesses.
Prior to Test-Rite, Sophia was the General Manager of IBM and with IBM for over 27
years. She attended the Management of Development Program of Harvard.
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Milestones s

2018
2017
2016

2015
2014

Hola China withdrew China, layout supply chain of South Asia
Launched new retail brand, hoi! good living

Launched TR Plus website, combining all our retail channels
TLW new concept store in XiTun Taichung

First Crate & Barrel store in Taiwan

Establish a Distribution Center in Shanghai Free Trading Zone;
Acquired German operations

Acquired 100% shares of International Art
Sold 69% stake in Tong Lung Metal; Acquired 49% TRPC's shares

Décor House grand opening

2013
2012
2011
2010 Successfully integrated 4 retail channels in Taiwan
2008 Acquired 50% of B&Q TW's shares from Kingfisher plc
2004 Established HOLA China
2001
1998
1995

1993
1978

Nominated “The Best 200 Small Companies” by Forbes
Established HOLA Taiwan — Home Decoration
Established B&Q Taiwan — Home Improvement

Listed on TWSE, became a listed company (2908TT)

Test Rite Group established as a trading company that specialized in tool products
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‘ Group Structure

Test Rite Retail Business Group Test Rite Trading Business Group

(2019YTD Revenue: ~NTD$ 13 billion) (2019YTD Revenue: ~NT$15.1billion)

Home HOLA Taiwan (26) Hoi! (8) o
Decoration Hardline & Auto Home Furnishing
Hand tools, Hardware, Auto accessories, _Consumer electronics, Lighting,
Home TLW 5 HE (30), Auto parts, New business development K'tg;i’c‘)‘;‘;i'i'g'n Dsecg':t;o:'i Cr:“';ztt':as
Improvement TR HOME SERVICE (3), HISU(2) | N —
: Bath & Storage Seasonal
Mattresses  HOLA CASA (26), HOLA Petite(7),
& Bedding WEDGWOOD(14), FRETTE(6), Zucchi (2) Storage, Bathroom products, Outdoor furniture, BBQ
Suitcase, Traveling utilities rack/hearth, Gardening, North-
Comprehensive Home 1 East Asia projects
1\ -
Integration Services DECOR House Stationery .
| Indoor furniture, Office supplies , Agency

Brand Agency Crate & Barrel (3) Stationery, PC peripherals

Market Deployment Market deployment

New
i China The _ Pan _ zeland & Southeast o qio
Americas  Europe  Australia Asia

Other Investment Holdings

Theme Trend & Product Concept; Product Design; .Sh.0pping mall FOﬂStrUCtion; Office China Taiwan
VI & Graphic Design; Packaging & Purchasing building construction; Booth recruitment USA Europe

Note: store numbers updated as on September 30, 2019
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FINANCIAL
HIGHLIGHTS
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Stable Cash Div. and Div. Yield

NT$ 2014 2015 2016 2017 2018
Cash dividend 1.13 0.95 1.08 1.20 1.28
Dividend yield 5.33% 4.63% 5.49% 5.60% 5.7%

Dividend profile
NTS

m Cash dividend —Dividend yield

5.8%
5.6%

5.4%
5.2%
5.0%
4.8%
4.6%
4.4%

4.2%

4.0%
2014 2015 2016 2017 2018
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‘ Long-term Investment Value

Only 13 companies in the service industry have remained in
the top 100 list for over 30 years.

Combany Name 1986 2016 2017 2018
pany Ranking Ranking Ranking Ranking
Chunghwa Telecom 1 1 1 1 .
Co. In a fast-changing market, most of
China Airlines Co 2 7 8 10 the survivors are state-owned
Evergreen Marine Co. 3 13 13 13 companies.
YangMing Marine Co. 4 14 14 14 . .

. J g_ Our endurance is a reflection of our
Taiwan Railways Co. / 16 15 16 stability and sustainable corporate
Taiwan Water Co. 8 61 59 62 management. It also reflects our
Far Eastern continuous efforts to deliver long-
Eepartment Stores 13 54 53 56 term investment value to our
HO'T Motor ¢ 14 . 28 " investors. Since 2016, Test-Rite's

© fat Motoro. ranking continues to move forward
CTCI Construction 17 10 11 11 year by yea r
Wan Hai Lines Co. 33 24 25 28
Test-Rite 37 31 29 25
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‘ 2018 Snapshot

2018 GROUP OVERVIEW

NT$39,898 M NT$10,261T M NT$461 M NT$419M NT$0.8
Revenue Gross Profit Operating Profit Net Profit EPS
TLW (TW) HOLA (CN)
27 stores 21 stores TLW Private Label
TW Retail (41%) 1 8%
Revenue 16,457 m CN Retail (6%) HOLA (TW) Brand Agency
 Trading (49%) 26 sores 18 branc HOLA (TW) Private Label
Others (4%)
o Total Retail Revenue 33.1%
NT$18,839 M

N. America Shipment

(o)
Total Trading Shipment 38.5%

11

> N1$32,409M Europe Shipment

6.6%

Global Presence

8 countries/1 1 offices Global Emp'OyeeS

5,539staff

Warehouse

4 countries
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‘ Financial

Revenue (YoY)

2019YTD: -3.7%
2018YTD: 6.5%

Gross Margin Rate

2019YTD: 27.1%
2019YTD: 26%

Gross margin rate increased due to
lower raw material costs and new
products.

Operating Profit Rate

2019 YTD: 2.2%
2018 YTD :11.9%

Operating profit rate was benefited

higher gross margin rate in 2019 YTD

12

ighlights 2019 YTD

(NTS mn) 3Q19 3Q18 YoY% chg FY2019 FY2018 YoY% chg

Revenue 9,781 9,837 -0.6% 28,994 30,106 -3.7%
COGS (7,315) (7,304) 01% (21,135) (22,288) -5.2%
Gross profit 2,466 2,533 -2.7% 7,859 7,818 0.5%
Operating Expense (2,298) (2,369) -3.0% (7,227) (7,235) -0.1%
Operating profit 168 164 2.3% 632 583 8.4%
Non-operating (46) 22 NA (677) 23 NA
income/loss

Pre-tax profit 122 186 -34.2% (45) 606 -107.5%
Net profit 166 165 0.8% (37) 609 -104.8%
Other net profit (93) (71) 31.0% (106) 47) 125.5%
Total net profit 73 94 -23.1% (143) 562 -121.4%
Netprofitattributeto 156 165 0.8% (37) 609  -106.2%
TRIC shareholders

(NT dollar) (After Tax)

Basic EPS 0.33 0.32 3.1% (0.07) 1.19 -106.2%
Diluted EPS 0.33 0.32 3.1% (0.07) 1.19 -106.2%
Gross margin 252% 25.8% -0.5% 27.1% 26.0% 1.1%
Operating margin 1.7% 1.7% 0.0% 2.2% 1.9% 0.2%
Pretax margin 1.3% 1.9% -0.6% -0.2% 2.0% -2.2%
Net margin 1.7% 1.7% 0.0% -0.1% 2.0% -2.2%
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Trading
Business
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‘ Repositioning-Total Solutions Provider

* Customer service center = Competitor shops analysis

* Repair center = Consumer survey *Global design and R&D center network

* Artwork / Packaging services

* Showroom in Shanghai & Shenzhen

* Professional merchandising resources
(300+ professionals

After Sales
Services Private Label

& Planogram
Order Design

Management Product Design
&

* Tracking order
Development

management
* Diversified order Warehousing *Pre-production quality assurance
management & Inventory Vendor * Certified vendors in Greater China,

Southeast Asia and India
* Compliance training

Manageme Purchasing power Sourcing &

* USA / Europe warehouses WEMEEERIERE
* Inventory management Customs
system Clearance
* Replenishment services .
P areast / Asia Manufacturing
*Test Rite import & export Warehousing Control

licenses available and Shipping « QA/QC services in Greater China,

* Trucking and customs Services Vendor Southeast Asia and India
clearance services ) ) « Testing labs

. Financing g
*Inventory and pick & pack

* Shipment consolidation
° Replenishment services ° Capital management Support to customers

* Advance payment through bank partners
to vendors
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Global Worldwide Network

e« 11 offices in 8 countries/regions, logistic centers in China, Taiwan, Germany, and

¥y 0\ the U.S.

« U.S. warehouse provides logistics and warehousing services to customers for
principal trading.

YOUR TOTAL PRODUCT SOLUTION

. O g
Test-Rite’s
second

warehouse
in USA

Hamburg — &

Eau Claire —g =
e Winchester — @ «l —1— Shanghai
Bentonville
®
~ — Atlanta ———— 5Shenzhen
Ontario _‘ _i ; -

&  laipel

.
6 HoChiMinh

Mew Delhi

O S HEBYIRD
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Partnerships with Global Retall Giants

Principal trading value-added services and supply chain management

Walmart @‘Heilly, MENARDS) COSTCO

Desticated to Service & Ouality ™ _mmé

Offi .. - .
i ake Q) L2, Big GreenEgg
THE -
HILLMAN <Jtepro M BED BATH &
GROUP el BEYOND

Growth of Agency Trading

Y Viichaels e Y. < o - —Il HDSUPPLY

e .. F— Avrry £ A Fovos Evohange Sanas

AR TERID RS nar c,mycom @ STAPtES (?EONLEIi!AII\zL
athame B vy Gameston
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The Home Décor Superstore
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Shipments Growing Rapidly

2019YTD

The Growth in trading business was driven

mainly by sales in North America. Our trading
shipment amount has an increase of 5.6% YoY
and 1.

3%YOY in 2019 Q3 and 2019 YTD.

Shipment Volume (NTS '000)

2019 H1Z

«  Principal Trading sustain momentum.

« Agency Business: double-digit growth
in shipments.

«  Order Management: push shipment
growth to a new record high.

2018  FIBOE)ER%

Principal trading shipment —3Q19
Agency business shipment —3Q19

Total Shipment - 3Q19

Principal trading shipment — Accumulated
Agency business shipment — Accumulated

Total Shipment — Accumulated

5,171,282 4,908,267 5.4%
3,577,651 3,379,408 5.9%
8,748,933 8,287,675 5.6%
14,731,199 14,735,807 0.0%
11,216,618 10,891,386 3.0%
25,947,817 25,627,193 1.3%
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N. America Driving Growth

18

2019YTD

N. America remained the fastest-
growing market
Hardline products outperformed

Trading by Region

6% 1%

3%‘

N.Am
mSAm
m Europe

o m others
(o]

-

2019 Goal

«  Maintain momentum in Hardline and House
Wares.

«  Work closely with strategic partner, Hillman,
to increase traditional trading shipments.

Strengthen self-development and design
capabilities and transform into a product
company.

Agency new customer development.

Trading by Category

Others 6%
Seasonal 11%
SIT. 4%
House ware 13%
Hard lines 63%

Electrical 4.0%
0.0% 10.0% 20.0% 30.0% 40.0% 50.0% 60.0% 70.0%
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‘ Supply chain head southward

In response to U.S.-China trade war, building the strategic alliance with vendors

»Besides Vietnam, continuing to evaluate and accelerate the allocation to Southeast Asia

=VVietnam and India provide service of QA/QC

=\Vietnam plant area : 30,000 square meters, office area: 1200 square meters

i POTENTIAL
| INDUSTIAL AREA

B
ﬁ 1. £ 19 90 ML

2. BOWBEE N
3. o uhiE R

BIWEEN
hﬁﬂﬂﬂ ~/ Vietnam > China

0.15vs. -0.57

1. EPA .

2. MRWHBPO . .
3. WREATH

® ¢ ) ®

9 mTESTRIT

%Iug 1‘}1‘%?&""“’]
1 WRACEN MmERe
2. FHFERE

| T T =

< B85 B

T R % P
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200F I MMERFHET B ,.&,,;;'_,‘im,
IS EMAYES - TR LESELS d

MESM NS ER M
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Product innovation and design won international recognition

2019 ¢ @ Chinese Zodiac Phone Charging Line

reddot award 2019

winner packaging design

2019 ¢ @ Holiday Lights

reddot award 2019

winner packaging design

2019 ’ @ Magic Harley Wire Screw Box

reddot award 2019

winner packaging design

2019 @ m gﬁé% Portable LED Light
DESIGN Home Maintenance
2019 e m e Toolbox

@ TESTRITE GROUP
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Product innovation and design won international recognition

21

2018 ’ @ reddot design award

2018 + @ reddot design award
2018 + @ reddot design award
2018 + ggujg;%
2018 + gﬁg&'&
2018 T ggvjé%

2018 @ @ reddot design award
product design

Sunny Homey
Solar Garden Light Package Design

EcoPro
Hand Tools Package Design

Christmas Lights
LED Light Package Design

Lid-Lite
Solar Light Bottle Lid

Bubble
Aroma Diffuser

Cloudfall
Aroma Diffuser

Lid-Lite
Solar Light Bottle Lid Product Design
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Product innovation and design won international recognition

Omni-Lumi
2017 AWARD o
* 00 Portable Lighting System
Solar Crackle Glass Ball
DESIGN
2017 @ E S Package Design
Auto Lifting Tools
2016 DESIGN
* 2016 All-in-One Trolley Jack
2016 @ DESIGN Garden Tools
2016 Garden Goody
DESIGN Garden Tools
2016 ¢ m i One Thumb Spray Design
Solar Crackle Glass Ball
reddot award 2016
2016 ® @ winner Package Design
Lighting

: reddot design award
2014 o @ g Solar Light Package Design

22
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Retail
Business
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Retall's layout based on customers

TR Interior Design
AR +
TR Plus Website —¢ HRHTHER

$HRWNY - RE/MB AR
] BT o BNEENF

Hh ok B8R 2 - ERER TR Home Service
) - 4 & >
External Channel «
Pttt  —
CCB

TSRO | ou——
Call Center

S TIWHAE

— HOLAR H i

Crate & Barrel ——

DECOR HOUSE

BHFE

WEDGWOOD &—— .
FRETTE ~— HOLA CASA
HRZ2SKA

ECOVACS s
KitchenAid a r%lmiﬂ/ﬁ’ﬂ
NEBTHR o—

JIUYANG
WMF, X4 o——

————e hoil$F¥F4E

Petite

NS
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Building the Best "Home-related” Channel

25

2016A

TLW 26 26 26 27 27 27 27
HOLA TW 22 23 24 25 25 26 26
TLW-Commodity Store - - - - - - 3

Avg. selling space(m?) 2016A 2017A
TLW 92,060 92,072 92,072 95,435 95,435 98,109 97,228
HOLA TW 53,117 52,979 54,476 55,443 52,760 52,760 50,876

StoreLocatlons

BWOE | BOE EEIE':I 570 =7 = . l._. :,',_
| 2 :

ﬁ n ﬁ] - ’Peﬁ(fe AL BBA li Y

mhxexe Crate&Barrel
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Comprehensive home service

HOLA and DECOR HOUSE was awarded the top prize at the

“2019 Global Views Five-Star Service Award”,

B A S evims 65.54
AEEE BAEEEITK » H7X

o i . = 2= /D EEBRX
) BB Eﬂ%ﬂﬁ% L | s 2 8105 3
The 17th Global Viiews : Five-Star Service Awards 3 ?ﬁ*\EﬂEun 65.83 5
4 aESRIE 62.08 4
5 EETS 60.00 2

BE /B sersms 60.43
AEiEE 6000 E LA EMVEE A TREYHIL » 27

m%%%@ B#/n EEBR

|
d > FEEREE) I 7042 REAEE
3 ASTHEDRIN 70 KA
4 BREE 69.38 RAKE
5 bR ES 69.21 RARE
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Business strategy : Virtual integration meets new retail

3Q2019 2019 Goal
« Breaking the boundary between online &
offline through the integration of POS systems.

« Improving the customer experience in physical
stores and providing a unified solution for
home improvement/renovation services.

« Putting the “New Retail” concept into action.

« TLW EC sales mix 7.6%
Sales amount YoY + 16.3%

« HOLAECsalesmix 7.4 %
Sales amount YoY + 23.6%

EERLHEES)

350 321 80.0%

300 289 5,9 70.0%
60.0%

250 50.0%

200 40.0%
30.0%

150

20.0%
10.0%
0.0%
-10.0%
1 -20.0%

100 68 67 53 59 69 7
50

0

4Q13 2Q14 4Q14 2Q15 4Q15 2Q16 4Q16 2Q17 4Q17 2Q18 4Q18 2Q19

HERR  ———YOY

HASREEMNERIEER ZIFESES 7 TESTRITE GROUP
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‘ Critical task : Omni-Channel Strategy

Our retail business developed online marketing and offline experience full channel
integration to expand on line sales vigorously and introduce the new retail technology in
stores. After building the new retail model, sales of TR PLUS website continued to growth.

Integrating four major
home retail brands

) 57 4 5

Crate&Barrel

457

276 287 276 297

2012 2013 2014 2015 2016
28

Overl
billion

2017 2018

NT$mn

Online and offline
operated marketing
together, the sales met the
positive momentum over

200 million on November
11 2018. (

Introducing the new
retail digital technologies
of new retail including
ASM, electronic price tag

and digital shelves, etc.

< 11N
Gl [Una g

11/11 11:00K 5 AH T NA 0?/? RETKoM

swiwmn s CHEITD

Consumption is not limited
by inventories items and
reaches the new shopping
experience.
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New retail technology experience-TLW and HOLA

TLW and HOLA made another milestone to create the first smart store ” Dadun store”
which increased the proportion of situational display in mere one thousands square meter

and strengthened the product experience. Consumption is not limited by inventories items
and reaches the new shopping experience.
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HOLA Physical Channels-customer's experience

HOLA physical store committed to
experience. It launched HOLA
kitchen and HOLA living space on
2018 which has the cooking and
diversified hand-made courses.




‘ TLW Physical Channels-customer's experience

To meet consumer’s requirement and
create the good life, TLW opened the
exclusive classroom “handcrafted space
“on 2016. It has expanded more
handcrafted classrooms outside Taipei
City gradually.
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Business strategy : Margin Improvement through Private Label

2019YTD
« Leading home décor trend by
strengthening brand design ability

« Sales Mix of PL Products Long-term Goal

TLW: 22.1%

HOLA: 33.4% |:> TLW-25%
- Gross margin rate HOLA-45%
TLW: 50.6%

HOLA: 53.5%

NT$mn
TLW PL Sales
2,000 54.0%
2,000 60.0% 1,767 1,709

1,497 e v £3.090
0% 1500 T e 0%

500 50.0% 1,500 1,178 e 1260.3
400% e 52.0%

1,000 797 serenes
1,000 300% e 51.0%
. 460
c00 20.0% 500 50.0%
10.0%

. 0 49.0%

0 0.0% 2013 2014 2015 2016 2017 2018 2019YTD

2014 2015 2016 2017 2018  2019YTD
BEmhEHERE BEMEHEER] - > GHE(BEmMEIHERE
EERIEHE —e— EARMBHEER o > BH(EBERENE) - ”” (R )
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‘ Critical task : Private Label development

-

HOLA's casting iron pan won 2018
Red dot design award as it solved
consumer’s pain point and has the
insight into the requirement from
customers..

TLW launched the private label
“TLW SMART WASH TOILET
SEAT " which appealed high
price—performance ratio and
help people to improve their

quality of without the burden./

33
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Business strategy: Brand Agency

3Q2019 2019 Goal

« Increasing brand awareness
Total 21 brands in Agency Business |:> in the market.

Expanding sales channels.

Appliance Kitchen Lighting Others

I wa TOSHIBA | cocodor
Honeywell - ﬁ: ) ‘
Prodics Vitantonio. IRIS

—

Brand QW INIX KitchenAid

PHILIPS T énm z

Crate&Barrel oo i
ORI, 11 ]

MA

Channel

Brand
(Franchising)

Channel CRASH
Brand BAGGAGE,
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